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CONCEPT NOTE 

DIWODE TENTATIVE ANNUAL MEDICAL CAMP 2025 

A STEP TOWARDS A RECREATION CENTRE FOR PERSONS WITH DISABILITIES 

(PWDs) IN UGANDA. 

 

1.0 INTRODUCTION AND JUSTIFICATION  

1.1 Problem Description. 

In Uganda, persons with Disabilities (PWDs) face numerous challenges in 

accessing health care, social inclusion and recreational facilities. PWDs 

have been disrupted from access to basic health services and they have been 

discriminated from the very health institutions responsible to provide the 

same services. Lack of access to health services especially by PWDs and 

elders will increasing have long term implication on their live hood security 

due to the poverty rate in the country and lack of general capacity to 

perform the skilled functions needed for their personal survival and 

development. These PWDs have been left out in so many things/ areas due 

to their nature. 

This health camp seeks to provide essential medical services while also 

serving as a fundraising platform to establish a recreation center that 

promotes the physical and mental well-being of PWDs. 

Therefore, this medical camp program will contribute towards addressing 

the health problems for PWDs and the other needy individuals plus children 

and youth living in Uganda and will also provide them with employment 

opportunities because we expect  a large number of people from different 

locations therefore, we expect to get stuffs like interpreters, carries etc. 

And we also believe that the health issues of our PWDs plus other 

individuals like the elderly, younger ones etc will be saved because we are 

going to be giving all the services for free. The health program is going to 

run for two days to enable more people to access the medical services. 
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1.2 Organizations Description 

This medical camp program is being initiated by DISABLED WOMEN IN 

Development (DIWODE). DIWODE is a non-government organization 

registered and operating in the Republic of Uganda, contributing towards the 

achievements of Health, Education, Peace, Gender and Livelihood Programs 

amongst the most marginalized and persons with Disabilities which is to lay 

a solid foundation for enhancement of their, peaceful co-instance, improved 

livelihoods and transformations into a modern way of life more so for 

persons with Disabilities and others. 

You can also reach us through the following; 

Face book:  Disabled women in development  

Website:  Diwodewebs.com 

Twitter:  @diwode 

 

With support from the WUOGNET, DIWODE has managed to implement 

workshops where it has skilled its PWDs on different skills for example in 

the area of using the internet, book making skills, liquid soap making skills, 

repairing of their creatures and wheels in case they get dysfunction etc all 

with an aim of improving their standards of living.  

 

2.0 PEOJECT DESCRPTION  

 

2.1 Project Development Objective and Outcome Indicators. 

The overall project objective is to enable PWDS acquire health facilities 

together with other needy individuals and also to acquire funds to construct  

a  recreation center  for PWDs which will be used to carry out many 

activities as its being described in its proposal. 

2.2 project components.   

Medical services; DIWODE in partnership with hospitals is going to give 

out free medical services to PWDs and other needy individuals like the 

elders, mothers, children refugees etc.  

A recreation center; DIWODE is also going to look for funds to enable its 

project of acquiring a recreation center which is going to be used for many 

things as its being described in its proposal for the recreation center. 

Awareness and advocacy; DIWODE is also going to educate the 

community on disability inclusive health care and recreational needs. These 

will include sickle cell disease awareness and many more etc.  

 

 



 

 

 

3.0 proposed Activities; 

 Free medical checkups and therapy sessions 

 Sports and recreation activities  

 Panel discussion activities and policy makers  

 Fundraising dinner, charity auction and donor pledge 

 

3.1 Expected Outputs; 

 Improved access to health services for PWDs  

 Increased community awareness and advocacy  

 Fund raisal to support the establishment of a recreation center 

 Strengthened partnerships with stake holders and improved 

livelihoods of PWDs.   

 

 

 

 

 

 

 

 

Prepared by, 

Zawedde Harriet 
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BACKGROUND 

There are 90,000 people with disabilities in Kampala, 26.6% of whom live in Kawempe division 

(UBOS, 2016). The medical screening for the past 3 years has had a turn up of approximately 300 

People with disabilities: 200 women and 100 men from slum areas of Kampala District but has also 

attracted over 200 non-disabled. Majority of these are women and girls as statistics indicate that the 

prevalence of disability amongst women is 15% more than men. The likelihood of living with 

disability increases with age; one quarter (26.9%) of people aged 60-64 years are living with 

disability. The 66th World Health Assembly resolution on disability has urged member states to 

implement the recommendations of the United Nation’s Convention of the Rights of PWDs (CRPD). 

It calls on these states to work towards the inclusion of all PWDs in healthcare and to promote 

rehabilitation services across the life course and for a range of different health conditions with the 

goal of attaining good health for all PWDs. The health care system in Uganda is mostly private and 

government owned hospitals do not provide free health care. There is no short of hospitals and 

medical personnel in Kampala and today, you will find a health care facility in almost every village in 

Kampala. Affordability is the major challenge. 

 

 

 

OBJECTIVES 

 To provide affordable or free health care services to indigent people with disabilities. 

 To increase awareness on the health care challenges faced by people with disabilities. 

 To improve the health status of people with disabilities by bringing health care services 

closer. 

 

SPONSORS 

The activity was sponsored by Kampala Capital City Authority as the main sponsor. The other 

sponsors included the International Hospital Kampala (IHK), Centenary Bank and Crown Beverages 

Limited. 

 

Disabled Women in Development (DIWODE)n behalf of all people with disabilities in Kampala, we 

would like to extend our sincere gratitude to all the sponsors of this medical camp. It would not have 

been possible without your generous contributions. Thank you very much. 

PARTNERS 

The Disabled Women in Development (DIWODE) on behalf of people with disabilities were also 

grateful to partners including hospitals and institutions that assisted in kind. These included: George 

Fox University, Mengo hospital, The Uganda Heart Institute Mulago, Dr. Argarwal’s Eye Hospital, 

Sickle cell Africa, Catherine Phil Sickle cell Support Initiative (CAPSCI), ZeRed Foundation, Iran 

Hospital, Muundo Foundation, The Aids Support Organisation (TASO), CASE Hospital, Makerere 

University among others.  

 

ACTIVITIES 

 

The medical screening was conducted on 5th June 2024 at Makerere University sports ground. It was 

conducted by Disabled Women in Development (DIWODE) in partnership with Kampala Capital City 

Authority (KCCA). The activities started at 8:00am with people with disabilities registering inside the 



reception tents. Hospitals were also organizing their tents into mini hospitals at the same time. There 

were over 350 people with different forms of disabilities and 60 health service providers from 10 

hospitals/medical service organizations giving a variety of services as highlighted below.  

 Physiotherapy & Medical Advice  

George Fox University from the United States of America came with 24 orthopedic doctors. They had 

the most popular tent because the doctors provided services that are specific to people with 

disabilities. The doctors mainly provided education and exercise prescription to enable people with 

disabilities improve their mobility. The doctors encouraged participants to do the exercises they were 

given as it will be helpful. 60% of the participants with disabilities received physiotherapy sessions. 

 

Therapy by George Fox University Team 

 

 Medical  Testing  & Wellness Advice 

Mengo Hospital tested participants for pressure, cough, UTIs, and diabetes. The hospital  gave 

medicines to all the participants that got prescriptions from the different hospitals at the camp. This 

was in addition to various check ups done at the hospital tent.  

 

Screening & testing of participants:Vitiligo participant  

 

 Participants were treated for various aliments 



The Uganda Heart Institute from Mulago provided consultations and treatment for a variety of 

cardiovascular conditions including pressure and related conditions. They also provided advice on 

healthy feeding and how to prevent cardiovascular conditions. A number of participants checked their 

health status with the medical team from the institute.  

 

The Heart Institute advised participants Foods to consume & to avoid  

 

 

Equipment was available for screening 

Dr. Argarwals Eye Hospital provided eye checkups. For those who needed glasses, they provided 

affordable glasses at between 10,000-20,000ugx. In serious cases, coupons for free care at the hospital 

or 50% discount were given. The hospital screened 47 patients and they found 1 cataract, 3 pterygium, 

32 refractive and 11 normal.  

Case Hospital provided cancer screening services including breast & cervical cancer. 80% of the  

female participants accessed their services. Overall, the burden of cancer worldwide is estimated to 

double by 2030 [2]. In Uganda, 34,008 new cancer cases were registered and 22,992 deaths occurred 

in 2020. The five common cancers in Uganda are cervix, Kaposi sarcoma (KS), Breast, prostate and 

non-Hodgkin's lymphoma [3]. In Uganda,  as cancer is becoming a  major health threat, cancer 

screening  was a critical activity at this medical camp. Case Hospital also gave education on a variety 

of health conditions including breast cancer and cervical cancer exams.Yellow fever immunizations, 

reproductive health exams, mental health exam and education, deworming, and pressure tests were 

also provided. 



 

Health awareness sessions-Case Clinic 

 

Participants got screening /testing 

 Sickle Cell Screening , Awareness & Remedies/Management 

For the first time; our medical camp had sickle cell screening, awareness and administration of 

remedies that manage sickle cell anemia. In Uganda Over 20,000 babies are born each year with the 

genetic defect.(Ministry of Health 2021).80% of those new borns do not make it to their first birthday. 

i.e 20% survive. Another 80% of the remaining 20% do not make it their 5th birthday. 90% of the 

remaining 20% do not make it to their 18th birthday. Due to lack or few specimens, the rest of the 

people who make it their 18th birthday not much is researched or known about them. Those who 

survive live in pain most of the time. The worst scenario is that the disease causes disability among 

some of the victims including strokes, hydrocephalus, delayed milestones, stigma and rejection among 

others. The sickle cell disease is not curable. However, if it is detected early, the symptoms can be 

reduced and or managed.  

Catherine Phil Sickle Cell Support Initiative (CAPSCI) and ZeRed Foundation worked together 

to provide wellness solutions and medical care for sicklers. CAPSCI provided sickle cell screening, 

assessment, education, counseling and management. Awareness presentations were made on the 

sickle cell condition. 40% of the participants also received supplements such as multi vitamins and 

vitamin B complex , Folic acid and fansider needed by sickle cell patients. A new natural remedy was 

also introduced to the sicklers; the remedy produced by Nakakule Business ventures , manages sickle 

cell anemia including stabilizing the HB and  a pain  releaver. 



 

Iran Hospital provided routine checkups.  

Muundo Foundation made presentations to create awareness on the Vitiligo skin condition 

highlighting the challenges they face such as stigma and stereotypes.  

The Aids Support Organisation (TASO) and Live Alive Network provided HIV tests and 

counselling. 65% of the participants accessed HIV testing. 

Hospitals came with Doctors, Nurses, Laboratory technicians, as well as the equipment they needed. 

Some also came with medicines, medical and food supplements. Most common diseases were 

pressure, diabetes, bone and muscle aches. One participant was found with a heart condition and 

referred to Mengo hospital.  

 

 

 

 

OBSERVATIONS 

 There is dire need of free health care for people with disabilities 

 There is an urgent need to revamp the rehabilitation centers for people with disabilities 

 There was need to provide assistive devices to indigent people with disabilities 

 We need to coordinate better so that the participating hospitals complement each other better 

 There is need to work with the ministry of health for more and better services. 



 The annual health camp should still be continued due to its importance in improving the 

health  lives of people with disability. 

 

CHALLENGES 

 Sponsors and Hospitals confirm their participation at the last minute making it difficult to 

organize the event.. 

 Some of the much-needed health service providers did not make it because they needed some 

minimal facilitation. 

 There are high expectations from the participants which could not be provided by DIWODE. 

 Orthopedic service providers were overwhelmed by the numbers of people. 

 

CONCLUSION 

The medical screening exercise was a great service to the community of people with disabilities in 

Kampala who turned up in large numbers and most of them asked for the camp to be done every year. 

Most common conditions found were blood pressure, diabetes, bone and muscle related conditions. 

There were also cases of malaria, typhoid, urinary tract infections, ulcers, fibroids etc. Although only 

one heart condition was found, it was significant because this individual would not have found out 

was it not for the medical camp. HIV tests are usually very confidential, and we were not able to get 

information on results. This community exercise is therefore important for the healthy well-being of 

people with disabilities and all stakeholders should support it in whatever way they can. 

 

 

 



 

 

 

 



 

 

 



PROPOSED BUDGET FOR THE HEALTH CAMP FOR 2 DAYS. 

No  Item Description  Rate  Total amount for 
2 days (shs) 

1 Medical officers (doctors) 3 persons  200,000 1,200,000/= 

2 Medical clinical officers  10 persons  100,000 2,000,000/= 

3 Officers  5 persons  150,000 1,500,000/= 

4 Lab technicians  10 persons  50,000 1,000,000/= 

5 Mobilization  5 divisions  300,000 1,500,000/= 

6 HIV testing kits  400 kits  5,000 2,000,000/= 

7 Stadio meter  1 stadio meter  800,000 800,000/= 

8 Glucometer  2 pieces  260,000 260,000/= 

9 Glucometer strips  1 500,000 500,000/= 

10 Digital sphgmometer   1 500,000 500,000/= 

11 Weighing sacle  1 scale  500,000 500,000/= 

12 Radio talk shows and 
announcements  

Lump   4,000,000/= 

13 Counselors  5 counselors  50,000 500,000/= 

14 Nurses  5 persons 100,000 1,000,000/= 

15 Hiring tents (100 seaters) 5 pcs  300,000 1,800,000/= 

16 Plastic chairs (hire & 
transport)  

500 pcs  500 500,000/= 

17 Sign language interpreter 20 persons  50,000 2,000,000/= 

18 Sanitary packs for PWDs 
and girls  

400 pcs  4,000 1,600,000/= 

19 t. shirts (Labeled) 500 pcs  10,000 5,000,000/= 

20 Transport support  500 peoples 20,000 10,000,000/= 

21 Lunch  500 peoples 20,000 10,000,000/= 

22 Exercise books for medical 
records 

500 500 250,000/= 

23 Refreshments  500 peoples 4,000 2,000,000/= 

24 Public address system 1 system  700,000 1,400,000/= 

25 Venue hire  1 venue  2,000,000 2,000,000/= 

26 Motivation speakers  3 500,000 1,500,000/= 

27 Medical examination gloves  20 boxes  40,000 800,000/= 

28 Stake holders dialogue on 
health  

Lump   15,000,000/= 

29 Health equipment hire for 
fitness sessions  

Lump   3,500,000/= 

30 Wheel chair donations  20 persons  800,000 16,000,000/= 

31 Coordination costs & 
miscellaneous  

Lump   5,000,000/= 
 

32 Administrative costs    4,500,000/= 

 Total    99,610,000/= 

  USD   27,290 
 


